
Follow-up Report:
Updates on the implementation 

of recommendations from 
recent reports

April 2009

Auditor General
of British Columbia

O F F I C E  O F T H E

2 0 0 9 / 2 0 1 0   :   R e p o r t  1



LOCATION:
8 Bastion Square 
Victoria, British Columbia 
V8V 1X4

Office Hours:
Monday to Friday 
8:30 a.m. –  4:30 p.m.

Telephone:
250 387-6803
Toll free through Enquiry BC at: 1 800 663-7867
In Vancouver dial 604 660-2421

Fax:  250 387-1230

e-mail:  bcauditor@bcauditor.com

WEBSITE:
This report and others are available at our website, which also contains 
further information about the Office: www.bcauditor.com

Reproducing:
Information presented here is the intellectual property of the Auditor General of British Columbia and is 
copyright protected in right of the Crown. We invite readers to reproduce any material, asking only that they 
credit our Office with authorship when any information, results or recommendations are used.

Library and Archives Canada Cataloguing in Publication

British Columbia. Office of the Auditor General

Follow-up report, April 2009 / Office of the Auditor General of British Columbia.

(Report ; 2009-2010: 1)

Previously issued under title: F ollow-up of updates on the implementation  
of recommendations from recent reports, 2008.

ISBN 978-0-7726-6140-1

1. Finance, Public--British Columbia--Auditing.  2. Finance, Public 
--British Columbia--Accounting.  3. Administrative agencies--British  
Columbia--Auditing.  4. Government productivity--British Columbia 
--Evaluation.  I. Title.  II. Series: British Columbia. Office of the Auditor 
General.  Report ; 2009-2010: 1.  III. Follow-up of updates on the implementation 
of recommendations from recent reports, 2008.).

HJ9921.Z9B74 2009      352.4’3909711      C2009-901831-4 

Auditor General
of British Columbia

8 Bastion Square
Victoria, British Columbia
Canada V8V 1X4
Telephone:  250 387-6803
Facsimile: 250 387-1230
Website: www.bcauditor.com

O F F I C E  O F  T H E



Auditor General
of British Columbia

8 Bastion Square
Victoria, British Columbia
Canada V8V 1X4
Telephone:  250 387-6803
Facsimile: 250 387-1230
Website: www.bcauditor.com

O F F I C E  O F  T H E

The Honourable Bill Barisoff 
Speaker of the Legislative Assembly 
Province of British Columbia 
Parliament Buildings 
Victoria, British Columbia 
V8V 1X4

Dear Sir:

I have the honour to transmit herewith to the Legislative Assembly of British Columbia 
my 2009/2010 Report 1: Follow-up Report: Updates on the implementation of 
recommendations from recent reports.

John Doyle, MBA, CA 
Auditor General of British Columbia

Victoria, British Columbia 
April 2009

copy: � Mr. E. George MacMinn, Q.C. 
Clerk of the Legislative Assembly





Table of Contents 

Auditor General of British Columbia  |  2009/2010 Report 1: 
Follow-up Report: Updates on the implementation of recommendations from recent reports

Auditor General’s Comments ......................................................................................................................... 	 1

Follow-up Statistics ....................................................................................................................................... 	 2

The Follow-up Process ................................................................................................................................... 	 3

Section 1 
Preventing Fatalities and Serious Injuries in B.C. Forests: Progress Needed – January 2008................................. 	 5

Response from the Ministry of Labour and Citizens’ Services and Ministry of Forests and Range ............... 	 7

Section 2 
Removing Private Lands from Tree Farm Licenses 6, 19 & 25: Protecting the Public Interest? – July 2008............. 	 29

Response from the Ministry of Forests and Range.................................................................................... 	 31

Section 3 
Strengthening Accountability in British Columbia: Trends and Opportunities  
in Performance Reporting – April 2008............................................................................................................ 	 33

Response from the Ministry of Finance.................................................................................................... 	 35

Section 4 
An Audit of Joint Solutions Procurement and the Revenue Management Project – April 2008............................. 	 45

Response from the Ministry of Labour and Citizens’ Services.................................................................... 	 47

Section 5 
Managing Access to the Corrections Case Management System – March 2008.................................................. 	 55

Response from the Ministry of Attorney General and  
Ministry of Public Safety and Solicitor General......................................................................................... 	 57

Section 6 
Switching Tracks: A Review of the BC Rail Investment Partnership – March 2007............................................... 	 61

Response from the Ministry of Transportation and Infrastructure............................................................. 	 63

Section 7 
Keeping the Decks Clean: Managing Gaming Integrity Risks in Casinos – July 2005............................................ 	 67

Response from the Ministry of Housing and Social Development.............................................................. 	 69
Response from the British Columbia Lottery Corporation........................................................................ 	 79

Section 8 
Managing Government’s Payment Processing – May 2008................................................................................ 	 83

Response from the Ministry of Finance.................................................................................................... 	 85

Section 9 
Changing Course – A New Direction for British Columbia’s Coastal Ferry System: A Review of the  
Transformation of BC Ferries – December 2006............................................................................................... 	 101

Response from the Ministry of Transportation and Infrastructure............................................................. 	 103

Section 10 
Literacy: Creating the Conditions for Reading and Writing Success – February 2008.......................................... 	 109

Response from the Ministry of Education and  
Ministry of Advanced Education and Labour Market Development........................................................... 	 111





Auditor General’s Comments

Auditor General of British Columbia  |  2009/2010 Report 1:
Follow-up Report: Updates on the implementation of recommendations from recent reports� 1

Every six months, I ask agencies (various ministries and Crowns) to provide 
updates on progress implementing recommendations. This report lists updates 
received in March 2009.

These updates are agency representations regarding progress. Although my 
staff have read each update, and in some cases discussed their contents with 
the respective agency, we have not done any audit work and offer no assurance 
concerning fairness, completeness or accuracy.

The follow up process provides accountability as each agency has agreed to 
implement recommendations or undertaken to identify suitable alternative action. 
The response of each agency is presented unedited and readers are able to judge for 
themselves whether reported progress is satisfactory.

This is my second update on the implementation of recommendations from 
previous reports. I am pleased to see agencies claiming at least 81% of recommendations fully or substantially 
completed, with a further 5% addressed through alternate actions. I would prefer to see all recommendations 
fully addressed, but accept that in some cases implementation can take time.

Going forward, I will select some follow-up responses for further work and report my findings in later 
reports. I invite Members of the Legislative Assembly — members of the Public Accounts Committee in 
particular — and other readers to provide feedback about which areas in general, or specific responses, warrant 
a closer look.

I offer my thanks to the agencies that provided updates and all those responsible for implementing 
recommendations.

 

John Doyle, MBA, CA 

Auditor General of British Columbia

Victoria, British Columbia 
April 2009

John Doyle
Auditor General
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Summary of Recommendation Status

Report Date Total I P AA NA
October 2008 Follow-up
British Columbia Audit Committees: Doing the Right Things Dec 2006 2 2
Financial Framework Supporting the Legislative Assembly April 2007 4 1 2 1
Preventing and Managing Diabetes in British Columbia Dec 2007 3 3
In Sickness and in Health: Healthy Workplaces for British 
Columbia’s Health Care Workers

June 2004
37 33 3 1

Infection Control: Essential for a Healthy British Columbia Mar 2007 126 97 24 5
Managing Pharmacare: Slow Progress Toward Cost-Effective Drug 
Use and a Sustainable Program

March 2006
15 13 2

The Child and Youth Mental Health Plan: A Promising Start to an 
Urgent Need

June 2007
11 7 4

Government’s Post-secondary Expansion- 25,000 Seats by 2010 Dec 2006 6 5 1
IT Audits of the Corporate Accounting System 2005/2006 25 18 6 1

October 2008 Follow-up Total 229 175 43 9 2
April 2009 Follow-up
Preventing Fatalities and Serious Injuries in B.C. Forests: Progress 
Needed

January 
2008 15 9 5 1

Removing Private Lands from Tree Farm Licenses 6, 19 & 25: 
Protecting the Public Interest?

July 2008
* _

Strengthening Accountability in British Columbia: Trends and 
Opportunities in Performance Reporting

April 2008
5 5

An Audit of Joint Solutions Procurement and the Revenue 
Management Project

April 2008
8 6 2

Managing Access to the Corrections Case Management System** Mar 2008 92 89 2 1
Switching Tracks: A Review of the BC Rail Investment Partnership March 2007

1 1

Keeping the Decks Clean: Managing Gaming Integrity Risks in 
Casinos 

July 2005
13 12 1

Managing Government’s Payment Processing May 2008 34 26 4 4
Changing Course – A New Direction for British Columbia’s Coastal 
Ferry System: A Review of the Transformation of BC Ferries

December 
2006 3 1 2

Literacy: Creating the Conditions for Reading and Writing Success February 
2008 8 7 1

April 2009 Follow-up Total 179 156 12 11 0
Total for Year 331 55 20 2

81% 13% 5% 0%
* No formal recommendations were provided in the TFL report, but the Ministry's update 
notes improvements in documentation, and in public consultation and communication 
consistent with the Public Particiation report.

** 92 recommendations refers to total number in the detailed management report.  Due to 
the sensitivity of the information involved, the public report contained only 9 summarized 
recommendations. 

I - Recommendation has been fully or substantially implemented
P - Recommendation has been partially implemented
AA - Alternate action undertaken
NA - No substantial action has been taken
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The Follow-up Process

Each report usually contains a number of recommendations designed to improve management of 
responsibilities and resources. The number of recommendations will vary with the scope of the audit, 
the nature of the subject matter and what we find. The Public Accounts Committee considers our 
recommendations and usually endorses them, but agencies will have agreed them at the time the report is first 
published and started work addressing them. 

However it is not enough for the Auditor General to issue recommendations and then simply assume they 
will be satisfactorily acted upon.  We ask agencies to provide, within three months of the publication of our 
reports, an action plan describing how they will implement the recommendations, and by when. Some action 
plans are ready in time to publish as part of the formal response we include with each report. Others are 
prepared later, and these are often posted on our website (www.bcauditor.com) alongside the audit report.

Follow-up on action taken is an important process for ensuring that recommendations are addressed and 
that taxpayers receive full value from our services. Starting last October, we began issuing follow-up reports 
every six months.

Three different kinds of follow-up can take place. As a first step, we ask agencies to self-assess their progress 
in implementing each recommendation. Agencies can describe in their own words the progress they have 
made and their plans going forward. We publish these submissions unedited and in their entirety so that 
readers can assess for themselves whether or not self-reported progress has been satisfactory. In the October 
2008 and the April 2009 publications we followed-up on a total of 405 recommendations in this way.

Going forward, we will routinely follow-up on reports approximately one year after they are issued – sooner 
for urgent matters or where organizations had the opportunity to address significant issues in advance of our 
report being released. Such was the case for our report on wireless security – the original report was released in 
February 2009 and is being followed-up two months later in this document. In addition to reports issued a year 
ago, in this first year of the follow-up process we also focused on reports issued over the last 5 years that had 
not received a follow-up.

It is expected that most recommendations will be cleared in the first follow-up. This year, satisfactory 
progress has been reported for 351 of 405 recommendations (86%).

After the initial follow-up, a second follow-up may be required if too many recommendations remain 
outstanding or if certain key recommendations have not been satisfactorily addressed. The second follow-up 
will usually take the form of a self-assessment, to be published within one year of the initial follow-up. 

Next year we will ask for second updates on recommendations from the following reports:

The Financial Framework Supporting the Legislative Assembly,��

Infection Control,��

The Child and Youth Mental Health Plan,��

IT Audits of the Corporate Accounting System, and��

Preventing Fatalities and Serious Injuries in BC Forests.��

A third form of follow-up involves a detailed examination of information supporting submissions provided 
for one or more recommendations. So far, we have not selected any submissions for this level of examination, 
but are considering which recommendations may be worth a second look. The results of detailed follow-up 
work will be published as a separate section in the next available semi-annual follow-up report.
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Response from the Ministry of Housing and Social Development
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Response from the British Columbia Lottery Corporation
Section 7
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Response from the British Columbia Lottery Corporation
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